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HUMAN CAPITAL & ORGANIZATIONAL P RO FI L E
TRANSFORMATION CONSULTING



Established in 2018, ELEVS8

was created to help
organizations bridge the

gap between strategy and
execution through people.

We believe leadership is the
CoTo|str of transtormation and
that sustainable success begins
with developing future-ready
leaders.

Through leadership
deve|opmen+, execuftive
advisory, and talent intelligence
solutions, we help organizations
unlock poJrenJriQ| and drive
sustainable performance.

Because when leaders grow,
organizations elevate.
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VISION: MISSION: VALUES:

To be the trusted partner for lo empower organizations fo . _ P
QCICIQFShip deve|opmen’r CiﬂCI unlock |egder5hip pofenﬂcﬂl @ CI’QCJIIDI'ITY @ PCII’THQFShlp PN Empowermen’r
human capital transformation, develop talent, and achieve
qe|ping organizations realize sustainable performonce @) Sus’rqinobih’ry Privacy
STI’QTng Through peop|e. Through Innovative |€Od€l’5l’1ip =
deve|opmen+ and talent
solutions.
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I I IE O/ Profit
Sustainable financial success

& Gallup: Highly engaged organizations

SUCCESS
PATH

O] Employee
The starting point of every transformation
& Thriving employees are the foundation of

perlcormonce.

06 Growth

Expanding capabilities and market

presence
& Gallup: Engagement fuels innovation,

sco|obi|i’ry, and grow’rh.

O5 Loyalty

Strong, lasting relationships
& Loyalty builds trust, retention, and

sustainable advantage.

02 Right Fit

Aligning talent with the right role
& Strengths-based placement boosts
engagement and retention.

O4 Engaged Customer

Customers who feel valued and understood
& Gallup: Engaged employees create loyal, repeat

customers.

O3 Engaged Employee

Positive culture and committed teams
& Gallup: Engaged employees are %21 more
oroductive and %43 less likely to leave.
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YOUR CHALLENGES
o OPPORITUNITIES 5 Selent Do

| ack of Succession

& Leadership Gaps

L eadership Growth
& Development

Productivity
& Engagement Crisis

Resistance to
Transformation
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OUR
SERVICES

Leadership
Development

Generadl
Management
Coaching

Executive
Coaching

Talents
Intelligence & Al

Team
Coaching

Succession
Planning &
Readiness

Personalized
Development
Journeys

Al-Powered
L eadership

Intelligence

L eadership
Growth
Tracking

Talent
Analytics &
Reporting
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ELEVS

APPROACH

A collaborative, insight-driven

approach that delivers

measurable impact

Diagnose &

Understand

Understand business
oriorities, leadership
cho”enges, talent needs,
& orgonizo’riona|
objec’rives.

THE COMPANY
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Design The
Solution

Develop a tailored
solution aligned with the
organization's priorities,
cu|’rure, and desired
ouftcomes.

SERVICES

Validate &
Align

Refine the proposed
solution through
collaboration with key
stakeholders to ensure
re|evonce, commitment,
and Impact.

OUR APPROACH

Propose &
Plan

Present a comprehensive
oroposal outlining the
solution, implementation
roadmap, governance
mode|, and commercial
framework.
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Implement &

Enable

Execute the agreed
solution while
maintaining close
engagement, progress
Jrrocking, and continuous
communication.

PARTNERS

Measure &
Sustain

Evaluate outcomes,
demonstrate Impact, and
iden’rify opportunities for
continuous development
and |ong—’rerm success.

CONTACT




L EADERSHIP TEAM
o ADVISORS

Abdullah
Al Jawi

GM & Co-founder

Robert
Abbanat

Strategic Partner / Advisor

Abdullah

Noor

Executive Coach

15+ years of experience driving business 923+ years of leadership experience across Saudi CEO & Co-Founder, GloCoach
transformation across Automotive & L ogistics Arabia, Australia & Kuwait
Leadership Intelligence | Al-Powered Development |
Strategy Execution | Operational Excellence | | eadership Development | Executive Coaching | Talent Technology
Performance Improvement Organization Transformation
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L EADERSHIP TEAM

o ADVISORS

Rosman

= Mohamed

Advisor

Former CEO with 30+ years of international
|eoo|ership experience

Executive Leadership | Strategic
Transtormation | Growth Advisory

THE COMPANY OPPORTUNITIES SERVICES

Ali
Zoabi

Advisor

Global executive with |eoo|ershi|o experience Across
Equifax, Dun & Bradstreet & Enterprise Software

Data Intelligence | Commercial Strategy |
Business Growth

Feda
Kujk

Project Manager

15+ years of experience in consuHing,
coaching & program delivery

Program Management | Client Experience
Stakeholder Engagement
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Cultural
Alignment

Human-Centered

Global Expertise, Approach
Local Insight

Aligned with
National Vision

Data-Driven

Methods
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CONIACT US

elev8.com.sa

JERA?2399, 2399 Sari Branch, 8954 Ar Rawdah Dist,
23435, Jeddah, Kingdom of Saudi Arabia

+ 966 57 374 7588

© 2025 - 2026 Elev8. All Rights Reserved.



